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Oriental Structural Engineers:
Building a Platform for Growth

with an SAP-Qualified Rapid-
Deployment Solution

Starting as a local contractor in northern India, Oriental Structural
Engineers (OSE) has been building landmarks across the country
for over 40 years. In order to sustain growth, the company
needed to quickly install an IT system that could provide the same
solid foundation as one of its roads or bridges. With SAP and
implementation partner Highbar Technologies, operations at OSE
are running up to 70% faster.
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Executive overview

Company BUSINESS TRANSFORMATION TOP BENEFITS ACHIEVED
Oriental Structural Engineers
(OSE) Pvt. Ltd. The company's top objectives 70%

* Reduce errors and employee dependence through automation
Headquarters « Standardize processes to control costs Faster financial close
New Delhi, India » Improve monitoring and control of inventory, purchases, and equipment cycle
Industry The resolution
Engineering, construction, and « Implemented an SAP-qualified rapid-deployment solution for engineering, 0
operations construction, and operations 50 /0

» Followed industry templates and best practices gy
Products and Services « Went live in three months gfsieerssrocure to-pay
Engineering, procurement, and
construction for roads, utilities, = The key benefits
real estate, quarries, and * Inventory reductions and improved oversight
mining « Automated authorizations for requisitions and purchase orders 99990/0

» Better equipment performance and utilization
Employees « Waste control through online material reconciliation _Faster m_anagement
Approximately 2,500 - Fast and automated reporting for remote projects information system

- Efficient project monitoring and cost control report preparation (7
Revenue days to just seconds)

Approximately INR 1800 Crores
(US$335 million)

Web Si’ge o “With SAP we can better monitor operations and control costs. Those
www.orientalindia.com : .

savings carry over to our customers, giving us the edge on contract
Partner bids and giving them the OSE quality they know and trust.”
Highbar Technologies Limited Subodh K Prasad, CIO, Oriental Structural Engineers Pvt. Ltd.
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