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MSPL LIMITED, (BALDOTA

GROUP) CASE STUDY

The Company wanted a centralised
business processing solution for quicker
reporting & data analytics

ABOUT CLIENT

MSPL Limited is a flagship company of the Baldota Group
of Companies. A leading iron ore mining, processing and
export company with 53 years of expertise. It is one of
India’s largest iron ore mining companies and possesses
the largest installed capacity of green energy in the
country.

www.highbartechnocrat.com
enquiry@highbartech.com
+91 89767 11399

BENEFITS AT A GLANCE

New technology platform
(Hardware and S/4 HANA)
Improved controls
Interfaces and automation
Quicker & Standardization in

Reporting (MIS)
e Consolidation of business
verticals (18 legal entities)

In addition to mining, we also own and operate wind farms
across Karnataka, Maharashtra, Rajasthan and Gujarat.
With a core competency in the sectors of iron ore mining
and wind power generation, they add value to some of * Treasury function for
nature’'s valuable resources and harness them for improved cash flow
productive performance over a sustained period of time. monitoring

Industry: Iron Ore Mining & Steel
Website: www.baldota.co.in

SOLUTIONS OFFERED
BUSINESS REQUIREMENT

e S/4 HANA
e Upgrade to S/4 HANA for improved production, e Fund Management
delivery, Operational Excellence, Transparency e Treasury Management
and MIS reports e PIPO
e Latest technology for quicker turnaround time for e Consolidation using BPC

financial reporting, data analysis and feedback
o |nterfaces with various other software, hardware
and Govt portals for automatic data exchange.
e Simplification & consistency of processes across
businesses to improve ease of doing business
and incorporate best of industry practices in the
processes.

CHALLENGES FACED

e Pandemic — lockdown
impacting onsite availability of
resources

e Interfaces (SCADA, SBI Bank)

e Cutover data and data

TIMELINES discipline

e End to End implementation completed in 6 months
e Post Go-Live Support 4 months.
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https://www.youtube.com/c/HighbarTechnocrat
https://www.facebook.com/HighbarTechnocratLTD
https://twitter.com/HighbarL
https://www.linkedin.com/company/highbar-technocrat-limited
https://www.instagram.com/highbartechnocrat/

