
Client Details

Client Birla Estates Private Limited.

Name Birla Estates Private Limited, a 100 per cent
wholly owned subsidiary of Century Textiles
and Industries Limited.

Industry Real Estate

Number of 

Employees: 200+ 

Website https://www.birlaestates.com/

SAP S/4HANA Implementation:

• Subcontracting management

• Sales Monitoring

• Financial reporting & Consolidation 

• Workflows & authorization matrix

Business Requirements

TimelinesSolution Offered

• End to End implementation completed in 6 months

Benefits to the Client 

• Inducing Process oriented & process driven approach for business transformation 

• Industry Best Practices for process standardization, benchmarking & harmonization 

• Integrated processes with Responsibility (Authorization) Matrix to remove Departmental Silos 

• Consolidated Financial Reporting - Budgetary Control - both CAPEX / OPEX 

• Real Time view of Operations -Fact based reporting and what if Analysis through business dashboard solution

• SAP S/4 HANA 1610 including following modules: FI, CO, MM & 
SD
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