
Client Details

Client Doha Petroleum Constructions Co. Ltd
Name DOPET is catering to the fields like Oil, Gas,

Petrochemical and Utilities Industries, both
onshore and offshore, DOPET has now
grown into one of the largest mechanical
construction companies in Qatar.

.

Industry Construction

Number of 
Employees: 400+ 

Website http://www.dopet.com/

SAP S/4HANA Implementation 
Organizational Scope 
• Legal entities: 01 - DOPET 
• Business Lines: EPC projects, Construction and Consulting 
• Total Projects: 08 (Eight) 
SAP Functional Scope: 
• FI, CO, MM, SD, PS, PP, QM, PM, ETM, EHS-IM, DMS & HCM 
with Payroll 
SAP CPM 
• Legal entities: CPM for DOPET 
Project Rollout - Al Ahed
• Legal entities for rollout: 01- AL AHED 
• FI, CO, MM, SD, PS, DMS & HCM with payroll 
• Integration of SAP with biometric 

Business Requirements

TimelinesSolution Offered

• Six months implementation project.
• Support al-ahed roll out phase is going on.

Benefits to the Client :

• Complete solution of ERP business processes to run and monitor
entire DOPET business online.

• Industry best practices for process standardization, benchmarking &
harmonization.

• Optimise business resources to run and monitor business activities.
• Process integration to reduce manual efforts and avoid manual

mistakes.
• Budget control on EPC projects to reduce and control project P&L.

SAP S/4HANA 1809 implementation with CPM functionality for Oil
and Gas EPC industry sector. Implementation of EPC industry
solution to run complete business process in SAP with SAP
modules FI, CO, MM, SD, PS, PP, QM, PM, ETM, EHS-IM, DMS &
HCM (with Payroll, PA, Time, Travel, Appraisal, Training,
Recruitment, CATS).

SAP S/4HANA Implementation @ Doha Petroleum 

Constructions Co. Ltd (DOPET)

• Online reporting of project and company financial
statements.

• Real time view of business operations for
department wise monitoring and controlling.

• highly intense asset management, maintenance and
monitoring through PM and FI modules.

• Workshop and showroom management in system
with all operations and process control.

http://www.dopet.com/

