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NAMBIAR BUILDERS PVT LTD

CASE STUDY

The Company wanted a centralised
business processing solution for operations
management & customer delight.

ABOUT CLIENT

Nambiar Builders is a real estate company creating
exclusive residential communities in Bengaluru. They are a
unique blend of impeccable excellence, efficient
innovation and sustainable design to build a luxurious
experience replete with lush green manicured landscapes,
opulent living facilities and a reservoir of hand-picked
privileges.

As a real estate company, they have come a long way in a
very short period of time, setting new standards in the real
estate space. Their portfolio reflects an unmatched
dedication to developing premium houses for Bengaluru’s
changing needs by guaranteeing smart structures that
can truly stand the test of time.

Industry: Real Estate
Website: www.nambiarbuilders.com

BUSINESS REQUIREMENT

e Centralized Advanced Business Process
Management Platform

e Project budget & progress monitoring

e Compatible with the RERA framework. Financial
and project reporting are expected in line with it.

e Detailed customer account online-reporting

e Project budgeting with Multi-level Approval

CHALLENGES FACED

e Change Management - Adoption of the
new process
e User Roles & Authorization — Fiori Based

BENEFITS AT A GLANCE

» Improved user experience due
to Fiori-based
Implementation

» Improved control & efficiency
in post-sales processes

e Simplified RERA - Finance &
Project reporting

e Project budgetary control
(Multi-level Approvals) - both
CAPEX [ OPEX

e Better visibility over account
receivables. The customer
receipt booking process is
automized.

e Real-Time view of operations,
customer accounts etc.

e Integrated Document
Management System

SOLUTIONS OFFERED

e SAPS/4 HANA Rise with SAP
Business suit with the following
modules: Fl, PS, SD, MM, QM, DMS
& Group Reporting

TIMELINES

End to End implementation completed
in 4 months & Post Go-Live Support 1
month.
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